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The Doctoral School, in cooperation with the MUL2 group the FULLCOMP project, is pleased to 

announce a soft-skill course on International Project Management with focus on environment with 

composite structures and materials activities. 

 

Content 

1. Greeting & Introduction Round 

2. Orientation: Goals, expectations, experiences in the group, self-evaluation 

3. International Project Management 

a. PM Basics 

b. Tasks, Goals, Structure, Roles 

c. Project Phases 

d. Stakeholder Management 

e. Communication 

f. Team Development 

g. Introduction to Lean Project Management 

4. Optional Topics integrated depending on available time 

a. Quality 

b. Supplier Management 

c. Risk Management 

5. Exit, Evaluation, and Feedback 

Venue: Aula 1B 

Date: 21 June 2018, from 8:30 to 14:30 

Executive Summary of Dipl.-Ing Jan Onne Backhaus, MBA 
Mr. Backhaus has studied at Leibniz University Hannover (Germany), University of Alabama 

(USA), Technical University of Vienna (Austria), University of Applied Science in Hamburg 

(Germany), and University of Economy and Management (FOM), Hamburg. He holds a M.Sc. 

degree in civil engineering where he focused on structural mechanics and computational 

engineering. In 2005 Mr. Backhaus joined the Hamburg aerospace industry where he was 

responsible for the technical development of certification methods and R&D projects including 
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design, structural testing and NLFEM simulations. Working in Hamburg (Germany), Toulouse 

(France), Kuala Lumpur (Malaysia), Bangalore (India) and New Delhi (India) Mr. Backhaus build, 

trained and led several multi-national engineering teams. From 2010 on Mr. Backhaus held the 

position of Director Offshore at ELAN-AUSY – a 1st Tier supplier of Airbus with ~350 employees. 

He led an international, multi-disciplinary team, was responsible for the development and 

implementation the company offshore strategy, consulting of the executive board on offset and 

military export issues and the set-up of a low-cost supplier base including the development of 

group internal offshore subsidiaries. In 2017 Mr. Backhaus obtained his MBA from FOM 

University, Hamburg. Today Mr. Backhaus works at Technical University Hamburg and offers his 

service as free consultant where he supports organizations in complex engineering projects, 

international management and intercultural communication. 
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